
REXBURG RAPIDS 
2012 SEASON REPORT 

PROPOSED CHANGES FOR 2013 SEASON 



Open Swim Admissions 
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2012 Season Revenues 
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2012 Season Personnel Expenses 
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2012 Season Operations & Total Expenses 
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2012 Season Net Profits 
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Weekly Revenues and Expenses 
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Weekly Revenues and Expenses     
Chart Analysis 

Non-Peak Season 

• Lost $ 24,300 first 3 weeks of Non-Peak Pre-Season - 5/28 to 6/16 

• Lost $ 15,700 last  2 weeks of Non-Peak Post-Season -  8/19 to 9/3 
 

Peak Season 9 Weeks - 6/17 to 8/18 

• A strong correlation exists with air temperatures as expected 

• 5% of revenues are from evening admissions (Evening reservations excluded) 

• Made a profit 8 weeks in a row during peak season 
 

• Average Revenues/Expenses per week (peak season): 
Revenues                $ 33,200    • Must average $ 4,400/day in revenues to make a profit 
 

Fixed Expenses      $ 12,500    • Must average 679 paying patrons/day to break even  

Variable Expenses $ 14,100     

Total Expenses       $ 26,600 
 

Average Profit/Week  $ 6,600 
 8 



Explanation of Operating Loss for   
2012 Season 

 

 

 

 

 

 

 

 

 

 

•  John Millar to discuss the Winter Utility Savings Options 
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Concessions Report 

 

 

 

• Food was allowed in the 
park in the 2012 Season 

 

 

 

• Food was not allowed in 
the park in 2011 Season 

10 



Evening Exclusive Group &               
Non-Exclusive Group Rentals 

 

• Non-Exclusive Group Rentals totaled 24 for the Season 
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Exclusive Nights  

Month Nights 
Offered 

Nights 
Reserved 

Percentage 
Reserved 

June 8 2 25% 

July 9 7 78% 

August 14 11 79% 

Total 31 20 



REXBURG RAPIDS 
PROPOSED CHANGES FOR 2013 SEASON 
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Scheduled Hours for Peak* Open Swim 
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*Peak Open Swim Season would run from June 15th to start of Madison School Year 

2012                           
Peak Schedule 

Proposed 2013                       
Peak Schedule 

Daytime Evening Daytime Evening 

Monday: 1 – 5:30 5:30 – 8 12:30 – 5:30 5:30 – 8 

Tuesday: 1 – 5:30 Exclusive 12:30 – 5:30 Exclusive 

Wednesday: 1 – 5:30 5:30 – 8 12:30 – 5:30 Exclusive 

Thursday: 1 – 5:30 Exclusive 12:30 – 5:30 Exclusive 

Friday: 1 – 5:30 5:30 – 8 12:30 – 5:30 5:30 – 8 

Saturday: 1 – 5:30 5:30 – 8 12:30 – 5:30 5:30 – 8 



Scheduled Hours for Non-Peak* Open Swim 
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*Non-peak schedule would run from the start of the Madison School Year to Labor 
Day September 2 

A Non-Peak schedule in the preseason is not recommended 

 

 

2012                           
Non-Peak Schedule 

Proposed 2013                       
Non-Peak Schedule 

Daytime Evening Daytime Evening 

Monday: 2 – 5:30 Exclusive 2:30 – 5:30 5:30 – 8:00 

Tuesday: 2 – 5:30 Exclusive 2:30 – 5:30 Exclusive 

Wednesday: 2 – 5:30 Exclusive 2:30 – 5:30 Exclusive 

Thursday: 2 – 5:30 Exclusive 2:30 – 5:30 Exclusive 

Friday: 2 – 5:30 Exclusive 2:30 – 5:30 Exclusive 

Saturday: 1 – 5:30 5:30 – 8 2:30 – 5:30 5:30 – 8:00 



Proposed Changes for 2013 Season 
 

• Open pool Saturday June 15th  
 Start to heat pool June 8th (Gas bill 5/31 to 6/29/12 was $12,555) 
 

• Expand Exclusive nights to be Tuesday, Wednesday, & Thursday 
 Offer the first two hours of exclusive group rentals from 6 to 8 pm for $900  

 Allow them to add an extra hour from 8 to 9 pm for $300 (Extra hour only 
available 6/15 to 6/30 and 8/1 to 8/15) 

 

• Change free admission age to 0 to 2 years old -Require diaper and 
liner for 0-2 age group or 3 year olds that are not potty trained* 
 Biggest complaint - requiring potty trained 3 year olds to wear diaper & liner 

 Our pool managers have assured us that changing the age will not be a threat 
to our pool in the form of fecal accidents 

 

  * Would create a new policy to allow those 3 years old in free if they are not potty            
trained, as long as they provide or purchase a diaper and liner. 
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Proposed Changes for 2013 Season 
 

• Eliminate open fitness hours and offer classes instead 

 

• Change Shelter Reservation rates: 

 Large Shelter $30/Hour  

 Small Shelter $20/ Hour 

 

• Change Evening Non-Exclusive Group  rate for 200 or less 
people as follows: 

– $275 per group with the Small Shelter 

– $300 per group with the Large Shelter 

 

• Move non-peak schedule in August to 2:30 to 5:30 
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