City Council Meeting

September 12, 2012

REXEURG

America’s Family Community

35 North 1st East blairk@rexburg.org Phone: 208.359.3020 x2313
Rexburg, ID 83440 www.rexburg.org Fax: 208.359.3022
September 12, 2012
Mayor Richard Woodland

Council Members:

Christopher Mann  Jordan Busby
Donna Benfield Jerry Merrill
Bruce Sutherland ~ Sally Smith

Council President Christopher asked to be excused.

Sugar City Mayor Glenn Dalling

Madison County Commission
Commissioner Todd Smith

Commissioner Jon Weber
Commissioner Kimber Ricks asked to be excused.

City Staff:

Stephen Zollinger — City Attorney

Richard Horner — Finance Officer

John Millar — Public Works Director

Val Christensen — Community Development Director
Scott Johnson — Economic Development Director
Blair Kay — City Clerk

Randy Lewis — Rexburg Police Department

Matt Nielson — Deputy Finance Officer

County Staff:

Kim Muir — County Clerk

Sherry Arnold — County Treasurer
Roy C. Klingler — County Sherriff
Craig Rindlisbacher — GIS Director

1. 11:30 A.M. City/County Luncheon: Location is at 35 North 1% East (City Hall)

A. Joint venture summary budgets discussions : (current and future); examples include
the Fire Department; Ambulance, GIS, Airport, and Golf Course— Richard Horner.

Commissioner Weber welcomed everyone to the joint luncheon to allow the Joint Governing Boards to
review the joint enterprises shared by Madison County and the City of Rexburg. He expressed the need to
continue to share information to help govern the shared facilities. He wanted to enhance the recreational
opportunities for the county’s youth. He referred to the airport museum, golf course, dog pound, swimming
pool, etc. If you fail to provide constructive activities for the youth, some of the youth will cost more money

in the court systems.

The County Commissioners wanted to acknowledge on the record they haven't been holding up
their end of the deal on the Airport and Museum. The County works with the Fire and Ambulance
Department, Airport, Legacy Flight Museum and GIS as joint ventures with the City. The County is
concerned about the complaints from neighbors regarding lights and noise at the fairgrounds. The
County would like to work with the City to resolve this issue. It was stated that the Pinnacle Building
has sold, and there is a swim team that has no facility to use any longer. A community indoor pool
for public use is needed. There is open swim time at the college each morning but the student
population is growing, and we can't plan on the BYU-I pool for community use.

Sherriff Klingler expressed the need for the county to share in the use and cost of the animal shelter to
help with animal control in the county. Animal control funding was also mentioned and ways of coming up
with funds for a facility. This is a desperate need in Madison County.

Sheriff Klingler indicated that he was concerned with the effort to legalize Marijuana in Idaho.
He mentioned that Monte Styles, a big player in the fight against legalized marijuana, will be coming
to Rexburg on October 21-23. On the 22™ he will be at the Rexburg Tabernacle for a public

meeting to get the word out on this topic.

Commissioner Weber mentioned that a big issue this year is personal property tax and the
possibility of it going away. The Certificates of Residency that the County currently pays for students



attending Community Colleges is also an issue. These are legislative issues that will be covered this
year in Boise.

Council Member Donna Benfield mentioned that they have a legislative committee to allow them
to have a voice as they go to Boise. Hyrum Erickson is the local chairman. They can help get
the word out to help fight the effort to legalize marijuana in Idaho.

A crosswalk on Main Street between County buildings to keep pedestrians safe was discussed.
Finance Officer Richard Horner presented financial information on the Ambulance, Fire
operations, Legacy Flight Museum, Airport, and Golf Course operations. In-kind work and prices

need to be reviewed before the November 7" joint City/County meeting. Commissioner Weber
stated that Dave Walrath from the County has the numbers for the in-kind work.

CITY/COUNTY PARTNERSHIP SUMMARY REPORT

2010 2012 8/31/12] %YTD i 2013
Actual Budget Actual 91 Forecast Budget

FIRE DEPARTMENT

GRAND TOTAL REVENUE: 1,831,440 1,931,290 2,035,600 1,424,154 70% 2,096,700 2,439,100
GRAMND TOTAL EXPENSE: -1,831,440  -1,931,715 -2,035,600 -1,910,672 94%  -2,096,700 -2,435,100
GRAND TOTAL NET: -424 -486,477

LEGACY FLIGHT MUSEUM

GRAND TOTAL REVENUE: 62,902 38,867 168,700 89,624 53% 110,100 98,500
GRAND TOTAL EXPEMNSE: -101,027 -65,436 -168,700 -44,433 26% -46,400 -98,500
GRAND TOTAL NET: -38,124 -26,569 45,200 63,700

GIS

GRAND TOTAL REVENUE: 324,481 356,769 368,000 308,653 84% 361,200 428,800
GRAND TOTAL EXPENSE: -324,481 -356,769 -368,000 -323,182 88% -361,200 -428,800
GRAND TOTAL NET: -13,528

AIRPORT OPERATIONS

GRAND TOTAL REVENUE: 271,205 64,921 174,900 -29,711 -17% -8,800 16,400
GRAND TOTAL EXPENSE: -271,649 -83,211 -174,900 -12,545 7% -16,600 -16,400
GRAMND TOTAL NET: -443 -18,290 -42,257 -25,400

GOLF COURSE FUND

GRAND TOTAL REVENUE: 419,744 401,188 466,900 362,481 78% 426,000 456,600
GRAMND TOTAL EXPENSE: -443,010 -442,944 -466,900 -399,644 B86% -479,800 -456,600
GRAND TOTAL NET: -23,265 -41,755 -37,162 -53,800

GOLF COURSE CONST.

GRAND TOTAL REVENUE: 18,500 26,500 60,000 0% -582,300 60,000
GRAND TOTAL EXPEMNSE: 2,742 -2,906 -60,000 -847 1% -60,000 -60,000
GRAND TOTAL NET: 21,242 23,593 -B47 -642,300

B. Discuss the possibility of a recreation district — Matt Nielson

Deputy Finance Officer Matt Nielson presented information on creating a Recreation District
and the requirements to be ready to get it on the ballot by May and the possibility of passing a
Recreation District. Suggestions were made and the possibility of relocating the fairgrounds and
replace with a swimming pool, skating rink, hockey rink, BMX track and others were discussed.

Mayor Woodland proposed that we try to get it on the ballot. Deputy Finance Officer Nielson
showed a timeline showing the steps required.

The first step would be to form a Recreation Committee with those involved to provide input and
be a proponent for the cause. The feeling was that apartment owners and farm owners could be the
hardest to sell the idea to as it would have the largest impact to tax dollars paid out. Commissioner
Smith suggested having a city that has passed a Recreation District come to a meeting to explain
how they marketed and got voters to pass it. Richard Horner suggests having a meeting in October
to get Recreation Committee members together and discuss further.



Purpose of Recreation District
31-4316

® Each district is organized for the uses and purposes of acquiring,

providing, maintaining and operating public recreation centers,

swimming facilities, pools, picnic areas, camping facilities, ball parks,
handball courts, tennis courts, marine and snowmobile facilities,
recreational pathways, ski areas, and golf courses and public

transportation systems and facilities serving the district tugcthcr with

all related grounds. buildings. equipment and apparatus for the use of

the residents of the district and the public gcncrallv

31-4302

® Declared as a public benefit
® Enhances value and quality of life

o ¢ Assists in correcting or eliminating social ills, such as crime
s
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Possible Projects

Outside City Limits
* Relocate Fairgrounds
¢ Land Purchase-40 to 50 Acres
¢ Indoor Arena
* Qutdoor Rodeo Grounds
* Track/RV Hookups/Staging Arca/Parking/Landscape/Motor-
CrossTrack
¢ Other Projects??

Inside City Limits
Bascball /Softball Complex
Recreation Center-New or Remodel

* Rec. Center/Baseball Parking/Landscape
® Other Projects??
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Process of Forming Recreation District
31-4304:

Petition must be submitted to County Clerk and have been signed
by not less than twenty percent ( 20%) of the qualified

electors resident within the boundaries of the proposed district.
Petition must designate:

* Boundaries

¢ Name

* Maximum tax (levy) rate

Once on ballot, it passes if more than one-half (1/2) of the votes
cast at such election are in favor of forming such district.




7~

o

Voting Deadlines and Dates

Once 20% of signatures from registered voters are gathered, a
petition must be certified by the County Clerk to add to ballot.

Can be voted on the:

¢ 1* Tuesday in November (Dcadline to submit petition first
week of September)

¢ 34 Tuesday in May (Deadline to submit is third week in
March)

Election costs must be paid by sponsor up front and can be

reimbursed by District if'passcs (Funds not reimbursed if vote fails)

» Estimated cost is $15,000

o (Not sure of cost it lumped with regular election in November)
\

Appointment/Election of Directors
31-4304 (f)

* Upon receipt of a certified copy of the order of the county
commissioners, the governor shall appoint a qualified elector
from each director's sub-district who shall constitute the first
board of such district.

31-4305

¢ Each district shall be governed by a board of three (3) directors

¢ Board of directors may, by resolution duly adopted, increase the size
of the board from three (3) members to five (5) members

31-4306
* An clection of directors shall be held in each district on thc'l'ucsda;'
succccding the first Monday of November of each odd-numbered vear

Limitation of Power to Incur Debt
31-4314
' Neither the board nor any officer shall have power to incur
any debt or liability on behalf of the district

31-4323

* Bonds or indebtedness must be proposed to the

gualiﬁed electors by the resolution of the board and be

passed in an election set b_v the constitution of the

state of Idaho for approval of indebtedness

¢ The Maximum Bond Debt that can be incurred is 2%
of market value within the said district or $ 27.5 Million

\'\.




Levy Rate Examples

31-4318
* Maximum levy rate is .0006 of the market value on all of the
taxable property within the district

® Maximum revenues could be $827,744/Year

¢ Possible Levy Rates/Revenues Generated per Year
.0005074 would generate $ 700,000/ Year
.0004349 would generate $ 600,000/ Year
.0003624 would generate $ 500,000/ Year

o

Bond Debt Example

Bond Amount Needed $ 6,000,000

Bond Costs if Financed over 14 vears at 3.5% Annual Rate

* Annual Payment of $550,000

* A total levy of $700,000/year would still leave $150,000

for operations

o~ -,
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Potential Committee Members

* Mayor(s) & City Council(s)

¢ County Commissioners

* Fair Board

* Representatives from the various Sports Associations

e BrighamYoung University Idaho

Madison Economic Partners

Chamber of Commerce
® Madison Schools
e Citizens

e Other Suggestions??

\@ J




Timeline
Major Activities Completion Target Date
Create a Committee 10/12/12
Hold Committee meetings/Gather Public input 01/25/13
Gather signatures for petition 02/15/13
File petition with County 03/15/13
Market and get information out on District to Public  05/21/13
Hold Election 05/21/13
Appoint/Elect Directors 06/07/13
Set Levy Rate and submit to County 08/30/13
Discuss & decide on projects (Decide whether to bond) 09/06/13
File petition with County for vote on bond 09/06/13
Market and get information out on District to Public  11/05/13
Hold Election 11/05/13
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Going Forward

Do the Community [eaders want to form a committee

to explore the option of forming a recreation district?

If yes, how many and from what organizations should

we select the committee?

f yes, which elected officials from each organization

will be designated to work with the Committee?

; e
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Discussion: “Wants and Wishes” suggestions for a Recreation District. More soccer
and baseball fields and possibly an indoor soccer arena. These included the many
possibilities for having indoor sports that might also be able to be done in the current
Madison Fair Grounds building. There were some recreation examples given that
could be done in the large arena building at the Madison Fair Grounds including
soccet, basketball, volleyball, inline hockey, and even recreation classes.

Adjournment

Richard S. Woodland, Mayor
Attest:

Blair D. Kay, City Clerk



